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1 into this for the June 2002? And how far do we want 

2 to go with this today? 

3 CHAIR HOKAMA: Today the Chair is since you brought it 

4 up, the Chair's recommendation is to file this. I 

5 think the law has made it clear that this is going 

6 to become reality on July 1st, 2002. So, you know, 

7 the Chair is willing to file this item. But I 

8 thought that since we had this on the agenda, prior 

9 to discussing the cost items, it would be helpful 

10 for us to get an update on this particular category 

11 of employees. 

12 COUNCILMEMBER CARROLL: Okay. I concur. Thank you. 

13 CHAIR HOKAMA: Okay. Thank you, Mr. Carroll. 

14 Ms. Johnson. 

15 COUNCILMEMBER JOHNSON: Yes, Mr. Chair, I -- just having 

16 briefly looked through this, I thought it was really 

17 interesting that the last Department that we just 

18 spoke with was the only one that had consistently 

19 done their evaluations, including the EMs, every 

20 year. So I thought that was rather -- I guess kind 

21 of a paradox when you look at that was the one 

22 Department that we're looking to seriously 

23 investigate, so 

24 CHAIR HOKAMA: All I can tell you, Ms. Johnson, is two 

25 years I brought up this subject, none of them were 
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1 evaluated. So I can tell you the Director has done 

2 a good job in listening to the Committee members 

3 comments because two years ago they weren't doing 

4 it. 

5 COUNCILMEMBER JOHNSON: Well, I'm glad, because, 

6 obviously, you know --

7 CHAIR HOKAMA: Mr. Goode is doing a good job. 

8 COUNCILMEMBER JOHNSON: He is. And I know, because it 

9 

10 
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23 

24 
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smells really much better in Lahaina these days. 

The other thing I -- you know, and this is 

just a question that I know that sometimes 

government is always looked at, well, you -- you 

apply the standard to other people and yet you won't 

apply the same standard to yourself. And I know 

that while it may not be something that is incumbent 

upon us if we're not covered because we're elected 

officials and our staffs are selected, you know, by 

us, I think for myself, having been an employer 

before, I think that it really serves a very good 

purpose that whatever standards we develop and we're 

willing to impose that on others, I think we should 

also apply those same standards whether formally or 

informally to our own performance. 

Sometimes there's a thing called 

self-evaluation that I really feel is very good 
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1 because it keeps you in touch with what goals you 

2 have set for yourself, what goals you have set for 
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your staff in evaluating them. And I know that 

while I haven't done it on a formal basis, my staff 

and myself, we sit down and we evaluate how we're 

communicating, how we are interacting with one 

another. Are we achieving the kinds of results that 

we want? Are we able to accomplish the tasks that 

we have set for ourselves? So when I look at this, 

I look at also applying that same standard to 

ourselves and being accountable for what we do in 

our own dealings. 

So for myself, whatever standards are 

established, I would also hope that if Council 

members are not at present adopting some of those 

things, you'll find when you do adopt those and you 

have a standard of at least meeting and 

communicating with those who are on your team, it 

really does do a great deal to help morale, to also 

focus in on an impersonal level on the problems that 

you have, or maybe even some of the strengths, as 

Mr. Arakawa alluded to. Because I think many times 

we don't say often enough how much we appreciate 

what other people do. And having been an employer 

and being an employer, I look at it that way right 
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1 now. 

2 It is really important how we relate to those 

3 who are working with us. And I never say they're 

4 working for us, because I always prefer that, you 

5 know, people -- they react very much to the way that 

6 you respond to them. And I think this is all part 

7 of trying to build on something that I I think is 

8 a good way for government to go, because private 

9 sector has been doing it for years and years. And 

10 it does work. And it also is surprising the amount 

11 of good results that you get from it and how much 

12 more people appreciate the role that you're -- you 

13 know, you -- you are playing in relationship to them 

14 and that they're playing in relationship to you. 

15 So I think we're moving in a very good 

16 direction and I'm going to be an advocate and I will 

17 certainly be adopting those practices. Thank you. 

18 CHAIR HOKAMA: Thank you, Ms. Johnson. And, again, we are 

19 held to different levels of scrutiny and our 

20 evaluation is done every two years at the poles. 

21 COUNCILMEMBER CARROLL: That's right. 

22 CHAIR HOKAMA: So, you know, it's one of the most visible 

23 

24 

25 

reviews of any type of jobs. 

Mr. Molina. 

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. 
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1 question is directed to Raymond. Regarding one of 

2 the responses that was given on this letter that you 

3 gave us, it says here, "Although all four EMs have 

4 not been evaluated in a while, all are performing 

5 satisfactorily." My question is: Have -- did you 

6 ask this Department what they were using as a 

7 criteria to say the EMs are performing 

8 satisfactorily, what was their evaluation tool or 

9 measuring stick, so to speak? 

10 MR. KOKUBUN: No, I didn't. Again, we were rushed for 

11 

12 
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25 

time because we received the request on Friday and 

we e-mailed everyone and we asked for -- we had a 

pretty quick turnaround deadline. So I didn't have 

time to go back and query the departments about 

their responses. 

COUNCILMEMBER MOLINA: Okay. I think for me that would 

be -- I would like to know because I guess coming 

from a teaching profession, that's part of our jobs, 

as Dain and Charmaine can tell you, that you 

evaluate your clientele using some type of grading 

system. And, of course, we as teachers get 

evaluated by the administrator, so we're very 

accustomed to getting evaluated here and there and 

giving out evaluations. 

And to tie in this to my next question, Mr. 
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1 Chair, if this is fine, now, I presume you send out 

2 reminder letters to all the departments that, hey, 

3 you need your performance evaluations by such and 

4 such date and e-mails and so forth? 

5 MR. KOKUBUN: Well, the departments are aware of that and 

6 they -- they -- they would be sending that to their 

7 divisions and so forth. We have had supervisor 

8 management courses which was mandatory for all 

9 supervisors to attend which talked about performance 

10 evaluations, that they should be done regularly and 

11 that coaching was involved with the performance 

12 evaluations. 

13 COUNCILMEMBER MOLINA: So for those departments that have, 

14 I guess, not had these evaluations done, is there 

15 someone either from your Department or wherever that 

16 gets into the face of these people and hound them or 

17 nag them or anything like that? 

18 MR. KOKUBUN: Again, we could send out a reminder, you 

19 

20 

21 

22 

23 

24 

25 

know, reminder. I'll send out a reminder. Again, I 

think you'll see a big difference next year, you 

know, with the pay for performance evaluation. And 

we would be giving classes on that before we 

implement that. So I think that's where you'll see 

the difference, where it becomes directly tied to 

their pay and --
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1 COUNCILMEMBER MOLINA: Okay. Have you ever had any 

2 supervisors tell you straight to your face, you 

3 know, Ray, I don't see the need for doing this? Why 

4 should I do this? Have you ever had that expressed 

5 to you? 

6 MR. KOKUBUN: No. 

7 COUNCILMEMBER MOLINA: Okay. Well, I can see the 

8 importance of this change which will occur in July 

9 2002, Chair. Thank you. 

10 CHAIR HOKAMA: Okay. Thank you, Mr. Molina. 

11 Any other questions or comments for Mr. 

12 Kokubun or Ms. Yoshimura? If not, it is the Chair's 

13 recommendation to file Item No.2. 

14 COUNCILMEMBER MOLINA: So moved. 

15 COUNCILMEMBER JOHNSON: Second. 

16 CHAIR HOKAMA: Thank you. I have a motion from Mr. 

17 Molina, seconded by Ms. Johnson that Item 2, 

18 Excluded Managerial Employees, be filed with 

19 Miscellaneous Communication dated September 7, 1999 

20 under BF-2 be filed. Any discussion? Mr. Arakawa. 

21 COUNCILMEMBER ARAKAWA: Yeah. This is only the job 

22 performance evaluation, yeah, not the cost item? 

23 CHAIR HOKAMA: The cost items would be the next item, it 

24 will be on No. 25. 

25 COUNCILMEMBER ARAKAWA: Okay. 
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1 CHAIR HOKAMA: Okay. Any other questions or discussion on 

2 the motion on the floor? Seeing none, all in favor 

3 say aye. 

4 COUNCILMEMBERS: Aye. 

5 CHAIR HOKAMA: Opposed say no. Motion is carried. Thank 

6 

7 

8 

9 

10 

11 

12 

13 

you. 

VOTE: AYES: 

NOES: 
ABSTAIN: 
ABSENT: 
EXC. : 

MOTION CARRIED. 

ACTION: 

Councilmembers Arakawa, Carroll, 
Johnson, Kane, Molina and Chair Hokama. 
None. 
None. 
None. 
Councilmembers Kawano, Nishiki and 
Tavares. 

FILING of communication. 

BF-25: COST ITEMS FOR EXCLUDED MANAGERIAL EMPLOYEES 
(C.C. No. 01-258) 

14 CHAIR HOKAMA: Members, we will move right into No. 25, 

15 

16 
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25 

which is the Cost Items for Excluded ManagerAIL 

Employees. And by County Communication 01-258 THAT 

Mayor Apana has transmitted according to Hawaii 

Revised Statutes the resolution entitled "Approving 

Cost Items for EM Employees." He has also submitted 

a document entitled "The Summary of Cost Items for 

Fiscal Year 2000 to 2003," which is a document that 

provides the implementation cost for the EMs. He 

has also provided a third document, "Summary of Pay 

Adjustments for Excluded Managerials," and this 

document provides a summary for pay adjustments also 
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1 for the EMs. 

2 Members, we have the Budget Director and Mr. 

3 Kokubun with us this morning. Budget Director, 

4 comments regarding your cost items. 

5 MS. YOSHIMURA: Mr. Chair, I would just like to let the 

6 members know that we did reflect a 5-percent 

7 increase for the EMs in the County-wide budget for 

8 Fiscal Year 2002, so the funds are available to fund 

9 the proposed increase. And other than that, I will 

10 answer any questions. 

11 CHAIR HOKAMA: Okay. Thank you. Before we open it up to 

12 questions, Mr. Kokubun, any opening comments 

13 regarding this specific item? 

14 MR. KOKUBUN: Thank you, Mr. Chair. Just to restate my --

15 the fact that if you look at Fiscal Year 2002, 

16 reflected in the summary of pay adjustments for 

17 excluded managerials there is 5 percent of the 

18 payroll for pay for performance. And under the 

19 current -- for the current fiscal year, the current 

20 rules apply of not less than Bargaining Unit 13. 

21 Thank you. 

22 CHAIR HOKAMA: Okay. Thank you. We'll open it up to 

23 questions or comments from the members. Mr. Kane, 

24 anything at this time? 

25 COUNCILMEMBER KANE: How do we track for performance pay 
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1 the 5 percent? I mean, what does it take or what, 

2 if any -- what do you have to achieve in order to 

3 get that 5 percent? 

4 MR. KOKUBUN: Good question. Again, that would have to be 

5 based upon your performance measures. Before a 

6 person is evaluated, one of the requirements is that 

7 you give him the performance measures that you want 

8 him to measure up to during that -- during that 

9 year, for that year. So up front you need to go 

10 over his position description, you need to cover 

11 what he needs to accomplish to attain more than 

12 satisfactory performance to get that 5 percent. 

13 COUNCILMEMBER KANE: So when you use the word "you," 

14 you're referencing the director? 

15 MR. KOKUBUN: The director, that's correct. 

16 COUNCILMEMBER KANE: The department head. 

17 MR. KOKUBUN: The department head, the immediate 

18 supervisor. 

19 COUNCILMEMBER KANE: And does the director of any 

20 

21 

22 

23 

24 

25 

department answer to the Managing Director in this 

case as far as the accountability factor? 

MR. KOKUBUN: I think, you know, the performance measures 

will be all tied into the County's overall goal and 

objectives, the County's mission, so in that way we 

tie it all the way down. So that you know, it 
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1 becomes very important. You were talking about how 

2 to get involved. Where performance based budgeting 

3 plays a big part, too, coming up with goals and 

4 objectives as to what each individual is responsible 

5 for, whether it's number of cases worked on or 

6 whatever. Those measures become very important. 

7 COUNCILMEMBER KANE: Thank you for shortening my path 

8 
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because that's where I'm going with it as far as 

when it finally gets to us in the proposals for next 

year's budget and how we can relate performances. 

And because we're tacking on these additional costs 

that are going forward to pay for these things, we 

know that in there we're giving an extra 5 percent 

for people who are able to satisfactorily perform 

their jobs and get that bonus, so to speak. So I'm 

just trying to understand that function. 

And the other one is because we're approving 

for Fiscal Year 2002 and 2003, since the first two 

years of the four-year contract I guess is O. The 

second two years, because we have out of 58 EM 

positions that have been shown to us only half of 

them have had any type of evaluation recent or 

current evaluation, and the other half, 29, either 

haven't been evaluated in over a year or haven't 

been evaluated at all. And yet here we are just 
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1 kind of like handing over, you know, in my mind, you 
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know. And I'll just for the sake of keeping it 

simple, 200 -- you know, almost a quarter of a 

million dollars of pay increases for no evaluations 

on job performance. 

And then next year because we're going to be 

working on the Fiscal Year 2003 budget during 2002, 

which the Law 89 -- HRS 89 doesn't kick in until 

July 1st, 2002, which is the first day of the 2003 

budget for us, you know, we're handing over almost 

three quarters of a million dollars without any type 

of performance measures. That was what we agreed to 

and that's what's being asked of us today, in my 

mind. Unless I'm over simplifying it or if I'm 

missing something, Mr. Chair. So it's difficult. 

And of course, obviously the people, the 

individuals who are being impacted by this, if 

they're listening to this, would probably take it 

personal and be upset with the comments that I'm 

making, but at the same time we're being asked to 

approve this without any type of performance 

measures, without any evaluations or, as Mr. Molina 

pointed out, they haven't been evaluated, but 

they're performing satisfactorily, so I 

Thank you. That's my two cents. 
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1 CHAIR HOKAMA: Thank you, Mr. Kane. 

2 Mr. Arakawa. 

3 COUNCILMEMBER ARAKAWA: Well, it's kind of a -- a crazy 
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position because if we're supposed to be giving 

merit pay, essentially, and there's no justification 

for the merit pay, we shouldn't be giving it. And 

those that have been evaluated and evaluated 

positive deserve it, they should have it. Those 

that haven't been evaluated, we have no way of 

knowing whether they should or shouldn't have it. 

And yet we're being asked to approve lump-sum 

everybody as if they had performed satisfactorily. 

And there's no criteria for it. 

You know, I would like to have an idea as to 

how many managers are getting it because in past 

administrations the directors have not gotten the 

merit payor have not gotten the -- any of the 

overtime hours. They got it voluntarily or been 

forced to do voluntarily. That doesn't mean that it 

shouldn't be given out for work being done. That 

was part of the fact they get larger salaries. 

These personnel, the excluded managerial, you 

know, I don't know where exactly why they're getting 

the overtime because none of that data is here. And 

whether the work is being justified or not, I have 
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1 to assume that it was justified in order for them to 
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do it. At the same time, you know, I was not happy 

when this Administration took positions, moved 

people out of positions, kept their pay rate the 

same, and moved other people into those same 

positions. Those excluded positions will probably 

be benefitting from these pay rates even though they 

had -- they're performing at a lesser level position 

than they were prior to this. 

So I'm kind of torn between approval and not 

approving. I generally taken the position that 

people earn the money, they deserve it, they're 

working under the assumption that they should have 

it, that's just the way it is. But in this 

particular case, I'm kind of torn between the two. 

So I'm not sure whether I'm going to support it or 

not just because there's no justification for it. 

I would actually prefer if we could defer 

this and get the Department to actually do the --

the evaluations so that we would have some basis to 

look at it and work on these approvals on a 

case-by-case basis. And the evaluation purely being 

whether their performance is satisfactory or not. 

And the Department would determine that, we wouldn't 

determine that. Those that are satisfactory would 
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1 get the pay rate increase, and those that weren't 

2 wouldn't. But, you know, it's not fair to punish 

3 those people that have done excellent work. 

4 That's all I'll comment on it. 

5 CHAIR HOKAMA: Thank you, Mr. Arakawa. 

6 Mr. Carroll. 

7 MR. KOKUBUN: Can I make a comment to what Councilman 

8 Arakawa just mentioned? 

9 CHAIR HOKAMA: Sure. Hold on, please, Mr. Carroll. 

10 MR. KOKUBUN: Excuse me, Councilman Carroll. 

11 CHAIR HOKAMA: Mr. Kokubun. 

12 MR. KOKUBUN: You know, you mentioned that it was a merit 

13 

14 

15 
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increase. Basically, you know, the -- the laws 

current law says they cannot get less than the 

Bargaining Unit 13. So, you know, it's not merit 

till next year comes, July 1st, because that's what 

we're talking about merit pay increases. 

This here, a person is doing his job, he 

gets -- by law he gets what Bargaining Unit 13 gets. 

So it's not for you -- for the Council to say that 

the EM employees cannot get that employee cannot 

get that pay. That will come with pay for 

performance come July 1st, 2002, you know. So, you 

know -- and that's primarily because of the current 

law of not less than what Bargaining Unit 13 gets 
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1 for professional and scientific units. 

2 COUNCILMEMBER ARAKAWA: Mr. Chairman, if I -- one slight 

3 comment. 

4 CHAIR HOKAMA: Mr. Arakawa. 

5 COUNCILMEMBER ARAKAWA: And as you said, if they're 

6 performing their job. 

7 MR. KOKUBUN: That's correct. 

8 COUNCILMEMBER ARAKAWA: That's the criteria. In my mind, 

9 I have no evaluation to say whether or not they are 

10 performing that job. It's satisfactory or not, I 

11 guess if the criteria is whether it's satisfactory 

12 or not, and that's not a criteria in this particular 

13 case. Then that's fine. But I'm again, I 

14 have -- I am always uncomfortable doing this unless 

15 I know the employees are doing satisfactory work. 

16 If the law -- if the law says that we have to 

17 pay them (inaudible), then why are we discussing 

18 this at all? We should just be approving the pay if 

19 the law requires it. 

20 MR. KOKUBUN: Primarily because the law says we need to 

21 come to the Council and get it approved. 

22 COUNCILMEMBER ARAKAWA: Then there must be a reason why 

23 

24 

25 

you come to the Council to get it approved. And if 

it's -- if it's not within our realm to evaluate and 

to be able to judge on this -- The law also says we 
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1 must approve if the employees are doing the work, 

2 then it's really -- there's no real choice in this 

3 matter. And from what I am hearing, you're saying, 

4 well, we need to approve just because it's required, 

5 but the law also requires us to approve and put our 

6 John Hancock to something even if we don't 

7 understand it. And it's not -- this is not singular 

8 in what we have to do. There are other sections 

9 where we have to do the same thing, like accepting 

10 roadways. 

11 MR. KOKUBUN: All I'm saying, Councilman Arakawa, is that 

12 this is not, quote, a merit increase. This is 

13 based upon what Bargaining Unit 13 got and the law 

14 says that the EM employees cannot get less than what 

15 Bargaining Unit 13 got. And that's -- you know, 

16 that's what you're approving. 

17 COUNCILMEMBER ARAKAWA: Let me ask you a different 

18 question --

19 MR. KOKUBUN: Yes. 

20 COUNCILMEMBER ARAKAWA: since you're phrasing it that 

21 way. Is there anyone in these positions that we're 

22 asking without the increase, is there anyone that is 

23 getting less than what Bargaining Unit 13 is 

24 getting? 

25 MR. KOKUBUN: No. 
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1 COUNCILMEMBER ARAKAWA: So therefore we don't have to 

2 increase it because they're already getting more 

3 than Bargaining Unit 13 is getting? 

4 MR. KOKUBUN: No. They have to get the increase of what 

5 Bargaining Unit 13 got in their -- in their 

6 collective bargaining increase. Remember, 

7 Bargaining Unit 13 just --

8 COUNCILMEMBER ARAKAWA: So you're saying 

9 MR. KOKUBUN: -- went through arbitration and they got 

10 approximately the same amount through arbitration. 

11 COUNCILMEMBER ARAKAWA: So, again, you come back to the 

12 point where you're saying we must approve whatever 

13 Bargaining Unit 13 has as a minimum and we don't 

14 have a choice in that, but we must approve it. 

15 MR. KOKUBUN: Well, that's according to the law because 

16 and it says we go back to the table, but what can we 

17 come back with? We'll come back with the same 

18 thing. 

19 COUNCILMEMBER ARAKAWA: Well, if the law says we must 

20 approve it, then I will vote to approve it. We'll 

21 follow the law. It's just that I think it's kind of 

22 crazy that we are required to do an evaluation and 

23 we're required no matter what the evaluation is to 

24 approve. 

25 CHAIR HOKAMA: Well, the evaluation as required, Mr. 
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1 Arakawa and members, is as it comes into effect for 

2 the July 1st year. Right now what Tamara -- I have 

3 asked Tamara to hand out to you is a comparison of 

4 the existing law under Chapter 89 and what the law 

5 will be revised to, effective July 1st, 2002. 

6 And so I am going to take a very short recess 

7 subject to the call of the Chair to allow you time 

8 to review this material. Short recess. (Gavel.) 

9 RECESS: 11:08 a.m. 

10 RECONVENE: 11 : 14 a. m. 

11 CHAIR HOKAMA: (Gavel.) The Budget and Finance Committee 

12 will reconvene. At the break we ended with Mr. 

13 Arakawa. 

14 Mr. Carroll, any comments, sir? Or a 

15 question, if you have one. 

16 COUNCILMEMBER CARROLL: Thank you, Chair. I realize that 

17 such as we don't really -- we have a choice, we 

18 don't have to approve this. 

19 CHAIR HOKAMA: That is correct. 

20 COUNCILMEMBER CARROLL: I think that's obvious or it 

21 wouldn't come before us. 

22 CHAIR HOKAMA: That is correct. 

23 COUNCILMEMBER CARROLL: However, I think it would be 

24 

25 

prudent to approve this at this time and for this 

reason: I feel that most of us that have been on 
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1 this Council and supervisory positions or what, we 

2 know our people and we know our departments. And we 

3 might not have done official evaluations all this 

4 time, but I know everyone on top here, as I'm sure 

5 everybody else does, all the different heads. And I 

6 think we all know the departments to some degree, 

7 more or less. And I have enough confidence in them 

8 at this time that I would have no hesitation in 

9 passing this out. 

10 I would hope that in the future, because 

11 we'll be forced to and they will be forced to, that 

12 we won't have this situation again, that we will 

13 have these evaluations. I am very thankful and I 

14 will call it reform. And I think it was long over 

15 due. But at this time, at this moment in time, I 

16 have no problem voting for this and passing it out. 

17 Thank you. 

18 CHAIR HOKAMA: Thank you, Mr. Carroll. And the Chair will 

19 make his recommendation after Mr. Molina's turn. 

20 Ms. Johnson. 

21 COUNCILMEMBER JOHNSON: The -- I think because I'm -- I'm 

22 

23 

24 

25 

probably looking at the -- well, the 477,000 that's 

in the third year and then the 806,000 that's in the 

fourth year, could someone explain to me the reason 

for the doubling? And is it because it's due to the 
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1 in -- the percentage increase? 

2 CHAIR HOKAMA: Thank you for that question. Budget 

3 Director, Mr. Kokubun, can you answer Ms. Johnson's 

4 question regarding the difference between the year 3 

5 and 4? 

6 MR. KOKUBUN: Yes. Basically it's because of the 

7 rollover. You need to still pay that first 400,000 

8 in the second year. Yeah. 

9 COUNCILMEMBER JOHNSON: Okay. That's what I thought it 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

was, but I just wanted to make sure that there was 

not some incremental impact that was going on. 

The -- I have no problem, you know, with 

giving the increase, that doesn't trouble me at all. 

I guess what troubles me is funding it. Because 

when you look at when the HGEA Collective Bargaining 

Unit 13 had all their meetings, that was prior to 

September 11th. And so looking at all the things 

that are going on within our State now and all of 

the, you know, drain financially, the teachers, you 

know, salaries, all the things that are now going on 

in our community, I'm just looking at the real 

dollars and cents to fund these things. 

I would just wonder how we're going to I 

guess pay for these things knowing what we know now 

and then in hindsight would that increase have gone 
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1 through or would everybody have basically been 

2 content to say, look, I have got a job, I'm better 

3 off than other people are in the community who do 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

not have jobs. And because we don't know what the 

fiscal fallout is really going to be yet on either a 

State-wide basis or a County basis, that's my only 

concern. 

And I guess we're -- we're really caught in 

that position between a rock and a hard place 

because I know we need to fund it basically because 

of, you know, legal reasons. And I don't want to 

use the September 11th as an excuse to even question 

it, but I think we just have to be real and we are 

looking at real dollars and cents and that is my 

only concern. 

CHAIR HOKAMA: Thank you, Ms. Johnson. I can assure you 

that ever since the incident of 9/11, your Chairman 

has been reviewing the financial state of this 

County and the projections for next two years. And 

I will be coming back to the Committee and informing 

the members of some of my requests as well as to get 

all of your input on a recommended plan of action. 

And this will be coordinated with Mayor Apana. I 

have asked him to work with us in coming up with a 

plan. 
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1 But you can be assured that the funds to pay 

2 for this contract increase is safe and sound. We 

3 have budgeted for this already. We do have the 

4 monies available. And, again, because of the way we 

5 do our revenues, particularly from the real property 

6 section, Ms. Johnson, that I would say we need to be 

7 more concerned about the next two years than this 

8 year at this time. I feel that this year we will be 

9 in very sound fiscal shape. My concern is for the 

10 next two years. 

11 COUNCILMEMBER JOHNSON: Thank you, Mr. Chair. I really 

12 appreciate that. And I know that you have a wider 

13 background than myself because you're dealing more 

14 intimately with these things on a daily basis, so I 

15 do appreciate it. And I feel comforted knowing that 

16 because I do want to see the people get the 

17 increases. Thank you. 

18 CHAIR HOKAMA: Thank you very much. 

19 Mr. Molina. 

20 COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. First 

21 

22 

23 

24 

25 

of all, I do want to state that I concur with what 

was said earlier I believe by Mr. Arakawa. This 

item puts us in a very awkward position. And I 

think all of the concerns that were brought up by my 

fellow colleagues are very valid ones. But in light 
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1 of the fact that the law will be changing effective 

2 July of next year, I think will bring some kind of 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

closure to these concerns possibly. I think it 

makes it more imperative now for supervisors to do 

these performance evaluation reports, especially 

since it has ties to money. And it will give future 

Councils more concrete data to decide whether the 

pay increases are justified when it comes to 

excluded managerial employees. 

And I guess for me, I can support whoever 

will make this motion to approve this pay 

justification. And that's about all I have to say 

on this at this point, Mr. Chair. So it's -- I 

guess we can liken this to what -- our land 

dedication situation that we have in Public Works 

where it's just a formality that it has to come to 

the Council, but yet we -- you know, the performance 

evaluations at this point really have no teeth. But 

now with the new law, it will have a lot more bite 

and crunch on this. So today I can support this. 

And I guess from a Personnel Department 

perspective it is difficult sometimes to always 

hound people or get in the face of individuals to 

get these performance evaluations done, but with 

this new law I think that will alleviate that 
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1 dilemma for them. So you've got my approval and I 

2 hope things turn for the better once this new law is 

3 in place, Mr. Chair. Thank you. 

4 CHAIR HOKAMA: Thank you, Mr. Molina. 

5 Mr. Kokubun, just so the Committee can 

6 understand, you know, between this July 1st and next 

7 June 30th, a part of your summary is you will have a 

8 complete shredding phase and pay range progression 

9 shall not exceed maximum range rate. Can you 

10 explain to the members what this means, the 

11 shredding phase? 

12 MR. KOKUBUN: Yes, Mr. Chairman. Again, as I stated 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

earlier, the pay adjustments for EMs follows the 

Bargaining Unit 13 Professional or Scientific. In 

that unit, the people were placed on the appropriate 

staff during the course of the year. So come --

come July 2nd, people will be -- you know, that are 

not on staff, that they use the services, they're 

here and they're back here, will be placed on staff. 

That's what's -- that's what's called a shred, okay, 

to put a person on the appropriate years of service. 

And throughout that year, also, people may, because 

of where they're at, have to move based upon years 

of service. So that's what -- that's what it's --

it is. It's a shred. It means placing an employee 
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1 on the appropriate step based upon the years of 

2 service. 

3 CHAIR HOKAMA: Okay. And yet the cap is they cannot 

4 exceed the maximum range within the job 

5 classification? 

6 MR. KOKUBUN: Within the salary schedule, that's correct. 

7 CHAIR HOKAMA: Okay. Thank you. 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Okay. Members, any other questions regarding 

this item? 

Just to let Mr. Molina know, two years ago 

for a moment we did consider rejecting it. Okay. 

And so while there is a requirement for Council to 

approve it, if Council deems appropriate, you can 

reject it and send it back to the bargaining table 

for further discussions. I think this year is a 

different situation. I think Mr. Kokubun is correct 

in that at this point even I as your Chairman do not 

see it -- see any advantages or benefits in the --

in changing the outcome of what would be presented 

to us for a reasonable cost consideration. So I 

will be also supporting this -- this item. 

Members, again, I -- Oh. I just have one 

question I wanted because it was brought up in the 

paper. I have always been -- had a concern 

regarding the health fund and the cost to the 
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1 County. Between then and now, Mr. Kokubun, you see 

2 any changes in those numbers as far as regarding to 

3 the health fund, with the mentality of the HMOs and 

4 everything else? 

5 MR. KOKUBUN: No, not -- I think the health fund takes 

6 effect 2003, I believe. I don't see any -- any --

7 CHAIR HOKAMA: Any changes. So the numbers that you 

8 that is being requested of us is sufficient to take 

9 care of the 60-percent contribution that the County 

10 is required to pay? 

11 MR. KOKUBUN: I believe so. 

12 CHAIR HOKAMA: Okay. Okay. Well, members, you know that 

13 I always have a concern, since we really have no 

14 control over the health fund and there's no cap or 

15 regulatory mechanisms to put controls in costs 

16 regarding health fund that we are obligated to 

17 participate. 

18 Members, the Chair's recommendation is to 

19 recommend to Council approval of cost items for 

20 executive excluded management employees as part 

21 of the submittal from Mayor Apana. 

22 COUNCILMEMBER ARAKAWA: So moved. 

23 COUNCILMEMBER MOLINA: Second. 

24 CHAIR HOKAMA: Thank you. And, also, members, if you 

25 would also allow the motion to consider the filing 
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1 of County Communication 01-258. 

2 COUNCILMEMBER ARAKAWA: No objections. 

3 COUNCILMEMBER MOLINA: No objections. 

4 CHAIR HOKAMA: Okay. Thank you. Discussion, members? 

5 Mr. Molina. 

6 COUNCILMEMBER MOLINA: Yeah. Just on one comment. Again, 

7 it's appreciated all the other departments who 

8 did -- made the effort to get these performance 

9 evaluations done. So I extend my appreciation to 

10 them. And the other departments, well, just need to 

11 keep working at it. So for me to have not approved 

12 this would be unfair to the majority of the people 

13 who did their work on this. So I just wanted to get 

14 that out, Mr. Chair. 

15 CHAIR HOKAMA: Thank you for that comment. Anything else? 

16 Seeing none, all in favor say aye. 

17 COUNCILMEMBERS: Aye. 

18 CHAIR HOKAMA: Opposed say no. Motion is carried. 

19 VOTE: AYES: 

20 
NOES: 

21 ABSTAIN: 
ABSENT: 

22 EXC. : 

Counci~embers Arakawa, Carroll, 
Johnson, Kane, Molina, and Chair 
Hokama. 
None. 
None. 
None. 
Councilmembers Kawano, Nishiki, and 
Tavares. 

23 MOTION CARRIED. 

24 

25 

ACTION: ADOPTION of proposed resolution and 
FILING of communication. 
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1 CHAIR HOKAMA: Members, announcements before we adjourn 

2 today? 

3 COUNCILMEMBER ARAKAWA: Question. 

4 CHAIR HOKAMA: Mr. Arakawa. 

5 COUNCILMEMBER ARAKAWA: At an earlier meeting we had 

6 discussed the UPW contract versus what was going to 

7 happen from the -- with the health fund, or with the 

8 retirement fund, excuse me. 

9 CHAIR HOKAMA: Correct. 

10 COUNCILMEMBER ARAKAWA: And we never did get back -- well, 

11 I have not -- I don't know where that is right now. 

12 CHAIR HOKAMA: I will follow up for you on that, Mr. 

13 Arakawa. 

14 COUNCILMEMBER ARAKAWA: Could you? Because we were told, 

15 you know, prior to this year's budget it would 

16 probably be resolved. 

17 CHAIR HOKAMA: Right. We'll follow up. Tamara and I will 

18 follow up and we'll get the response to all the 

19 members of the Committee. 

20 COUNCILMEMBER ARAKAWA: Okay. Thank you. 

21 CHAIR HOKAMA: Okay. Ms. Johnson. 

22 COUNCILMEMBER JOHNSON: Yes. There is a reapportionment 

23 

24 

25 

meeting this evening in Lahaina at 7 o'clock at the 

Civic Center. So if you can't attend the other 

reapportionment meeting, these are the ones that 
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1 were rescheduled due to the incidents. So I really 

2 encourage all of you to come out, support, you know, 

3 all the people that we have on that reapportionment 

4 committee and carry a sign saying "Taxation Without 

5 Representation." 

6 CHAIR HOKAMA: Thank you. 

7 COUNCILMEMBER ARAKAWA: Mr. Chairman, just to add on to 

8 what she's saying, Wednesday there's going to be one 

9 in Kahului as well. I think it's at -- Oh, what 

10 school is that now? It's either Maui Waena or -- I 

11 think it's Maui Waena. 

12 CHAIR HOKAMA: Okay. Thank you. 

13 COUNCILMEMBER ARAKAWA: I could be wrong on that, but --

14 or Lihikai. It's one of those two. 

15 CHAIR HOKAMA: Thank you. 

16 Mr. Molina. 

17 COUNCILMEMBER MOLINA: Thanks, Mr. Chair. Just a 

18 

19 

20 

21 

22 

23 

24 

25 

reminder, I believe there's an informational meeting 

tonight at the Haiku Community Center regarding the 

Dengue fever situation. So as much of the public is 

asked to come out and give their input and get 

informed about this thing that's out there. 

CHAIR HOKAMA: Okay. Thank you for that, Mr. Molina. 

sure Mr. Carroll and you are working hard on that 

issue. 
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1 Okay. If not -- Any further announcements? 

2 If not, the Chair thanks you for your morning and 

3 this meeting is adjourned. (Gavel.) 

4 ADJOURN: 11 : 2 9 a. m . 

5 

6 

7 

8 

9 
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